
The construction industry is at the forefront of the transition towards a non-fossil 
fuel-based society. Architects and engineers play a decisive role in ensuring we can 
adopt building practices that are climate friendly, resource efficient and economical 
while also delivering high quality. In this regard, the public procurement of planning 
and design services is key to assuring quality, facilitating innovation and promoting 
responsibility. The signatory organisations are actively committed to making this 
happen. 
 

A large amount of construction work is performed on buildings that already exist. 
This makes planning and design complex: often, factors such as the materials used, 
harmful substances, energy efficiency and heritage protection status can only be 
truly assessed once the project is under way. Narrowly defined procurement 
requirements hinder high-quality, sustainable, context-sensitive solutions.

Uncertainty must be accepted as part of the planning and design process. The 
procedures for awarding contracts must provide a certain degree of flexibility and 
promote innovation.
 

Post-carbon construction combines resource conservation and efficiency with 
architectonic quality. Sufficiency does not mean “doing without”; instead, it means 
deliberately reducing surface areas, functions and materials in a way that achieves 
the best results with fewer resources.
 
Trade-offs may arise between:
	 reduced space and comfort
	� preserving the existing fabric and complying with recognised  

technical rules / norms
	 energy efficiency and Baukultur
	 legal requirements and innovation

These tensions must be made transparent and assessed in a nuanced manner – 
points-based systems are not equal to the task.
 

Planning and design in a post-carbon environment calls for teamwork between 
experts in the fields of architecture, engineering, building technology systems, the 
circular economy, sociology and mobility, among others. This form of collaboration 
increases the time and effort involved, especially for small and newly established 
companies.

Interdisciplinary approaches must be encouraged without this requiring undue 
preliminary work or favouring the awarding of large, single-lot contracts.
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1. Building in existing 
fabric: planning and design 

in the face of uncertainty 
 
 
 
 
 
 
 
 

2. Trade-offs between 
sufficiency, efficiency and 

quality 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Interdisciplinarity is key 
– but it doesn’t come  

for free
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To align post-carbon procurement with high planning and design quality, the 
signatory organisations recommend the following:
	 �Realistic requirements: specifications should be ambitious but also  

realisable while transparently addressing the trade-offs involved.
	 �Process-oriented planning: competitions and procurement procedures  

should enable flexible decision-making at each stage in the process.
	 �Institutionalising interdisciplinarity: early collaboration between all the 

disciplines must be encouraged, taking due account of the workload involved.
	 �Appropriate fees: expertise, responsibility and time spent on the project must 

be compensated fairly. This applies in particular to sufficiency-oriented  
planning and design solutions. 

	 �Holistic criteria: ecological, economic, social and Baukultur-related  
dimensions must be integrated into all areas and forms of procurement.

 

 

Salomé Hug, Board Member
Swiss Society of Engineers and Architects (SIA)		

Laurindo Lietha, Procurement Officer  
Swiss Society of Engineers and Architects (SIA)		
 
Jonas Landolt, President 
SIA International Network	 	
 
Daniel Fügenschuh, President  
BKZT Austrian Federal Chamber of Civil Engineers
 
Martin Joos, Head of Public Works
City of Winterthur 
 
 
Klaus Thürriedl, Baurat h.c. Dipl.-Ing., Chartered Engineering Consultant,  
Civil Engineer
Wasser & Land Ziviltechniker GmbH, Freistadt (AT)

Simon Hubacher, Dipl. Arch. ETH/SIA, Partner
neubig hubacher Architekten und Stadtplaner PartG mbB, Cologne (DE)

Prof. Barbara Sintzel, Dipl. Natw. ETH/SIA, Head of Institute,  
Founder and Managing Director
FHNW Institute for Sustainability & Energy in Construction, Muttenz (CH); NASKA GmbH (Zurich)

Volker Mau, Dipl. Ing. BDA, Member of the Executive Committee
Holzer Kobler Architekturen GmbH, Zurich (CH) / Berlin (DE)

Miyuki Inoue, Dipl. Arch. TUS / Master EPFL SIA, Partner
Hull Inoue Radlinsky GmbH, Zurich (CH)

4. Recommendations

Initial signatories

Co-signatories 
(as at 13.4.2026)



Rosanna May, Dipl. Arch. ETH/SIA
Kollektiv Zebra, Zurich (CH)

Sara Gelibter, Architect UNIBO/SIA/ABAP, Owner
Sara Gelibter Architecte, Biel (CH)

Dr Andreas Kipar, Architect, Landscape Architect BDLA/AIAPP/IFLA, Co-founder
LAND Srl, Milan (IT)

Friedhelm Terfrüchte, Dipl.-Ing., Landscape Architect AKNW/BDLA/DASL, Founder
Planungsbüro DTP Landschaftsarchitekten GmbH, Essen (DE)

Claudio Meletta, Architect ETH/BSA/SIA, Co-owner
Stereo Architektur GmbH, Basel/Zurich (CH) 
 
Reto Gmür, Dipl. Arch. EPFL/BSA/SIA, Managing Director 
Silvia Gmür Reto Gmür Architekten Basel (CH), Executive Board Member CSA Conférence Suisse  
des Architectes, Executive Board Member ACE Architects’ Council of Europe

Barbara Schlei, Dipl.-Ing. Arch., Managing Director  
Association of German Architects (BDA) Nordrhein-Westfalen (DE)
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